Great Lakes Panel on Aquatic Nuisance Species
Research Coordination Committee Meeting
June 2, 2022, 1:30 — 3:00 p.m. Eastern

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)
+1 313-261-5329
Phone Conference ID: 680 460 333#

Standing Committee Charge (2021-2024 GLP Work Plan):
Standing committees will be responsible for updating, maintaining and tracking progress on AlS priorities
and identifying priority issues for GLP discussion and action

Desired Outcomes:
e Discuss future research coordination committee priority needs
e Inform membership of new interjurisdictional project work and agree on project governance
e Solidify invasive aquatic plant research needs workshop planning

Agenda
All times Eastern
1:30 p.m. 1. Meeting start-up
Lindsay Chadderton, Committee Chair
e Introductions and ice-breaker
e Agenda review
1:40 p.m. 2. Horizon Scan/Future Research committee priority needs
All
e Review plenary talks
e Round table to identify any new, arising or pressing issues facing AIS managers
where research committee could contribute to move things forward
2:00 p.m. 3. Control of established species Interjurisdictional project
All
e Review scope of project
e Review draft candidate list of priority animals from previous work
e Discuss project governance — identify best pathway forward to ensuring greater
agency engagement
2:20 p.m. 4. Aquatic plant research needs workshop
All
e Clarify goals and desired workshop outcomes
o Identify speakers
o Determine workshop structure to ensure best outcomes (breakout groups and
species focus?)
3:00 p.m. 5. Worap-up and adjourn

Committee Chair and staff
e Identify timeframe for next meeting to continue workshop planning
e Review action items


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTJjMjFhMWMtYmVjMC00N2ZjLThmYzQtNzg3ZjNhNmQ4ZGU2%40thread.v2/0?context=%7b%22Tid%22%3a%22caf9bb2d-9a95-4501-91cc-0c7337e38614%22%2c%22Oid%22%3a%2232a4c113-2dcd-4528-b6e1-b7c4e7330ca4%22%7d

