
Great Lakes Panel on Aquatic Nuisance Species 
Management Coordination Committee Meeting 

December 18, 2024 
2:30 AM – 4:00 PM ET 

 
Desired Outcomes: 

• Make progress on the standing committee charge  
• Review grass carp options and determine next steps 
• Discuss and brainstorm FY25 interjurisdictional projects that would be good fits for IJ funding  

 
Agenda 
All times Eastern 

2:30 PM 
 

• Meeting start-up  
Patrick Kočovský, Chair, USGS; Ceci Weibert, Vice Chair, EGLE 

• Introductions and ice-breaker 
• Agenda review 

 
2:45 PM • Committee charge discussions, continued  

Committee Chair and Vice Chair 
• Review suggested charge language and provide feedback 

 
3:10 PM 

 
• Grass carp next steps  

Committee Chair and Vice Chair 
• Review alternatives (Lacey Act listing, MOU, state regulations, or no action)  
• Discuss and rank alternative approaches   

 
3:40 PM • FY25 Interjurisdictional grant brainstorming  

Committee Chair and Vice Chair; Committee Members 
• Review IJ grant process 
• Discuss relevant project ideas and identify potential leads 

 
4:00 PM • Wrap-up and adjourn 

Committee Chair and staff 
• Review action items 

 

Microsoft Teams meeting  
Join on your computer, mobile app or room device 

Join the meeting now 
Meeting ID: 293 383 797 818  

Passcode: gVKaWu 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzY0N2FjN2ItMTBmOS00MDljLWFmMDctNDAwYzBmMWE4ODA0%40thread.v2/0?context=%7b%22Tid%22%3a%22caf9bb2d-9a95-4501-91cc-0c7337e38614%22%2c%22Oid%22%3a%22afb3b11e-4f39-476e-ab1b-4ac02dd0cea9%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzY0N2FjN2ItMTBmOS00MDljLWFmMDctNDAwYzBmMWE4ODA0%40thread.v2/0?context=%7b%22Tid%22%3a%22caf9bb2d-9a95-4501-91cc-0c7337e38614%22%2c%22Oid%22%3a%22afb3b11e-4f39-476e-ab1b-4ac02dd0cea9%22%7d

